RURAL MUNICIPALITY OF CUPAR NO. 218

The special meeting of council of the R.M. of Cupar No. 218 was held on Tuesday October 27, 2020
at the municipal office located at 113 Landsdowne Street in Cupar, Saskatchewan. The purpose of the
meeting was to discuss road construction and the outstanding invoiced to GeeBee Construction.

PRESENT: Present were Reeve Raymond Orb and Councillors David Mills (Division #1),
Helena Blaser (Division #2), Daryl Frank (Division #3), Curtis Nakonechny (Division #4), Greg
Ermel (Division #5) and Administrator, Nikki Czemeres. Brennan Leib (Division #6) was absent.

CALL TO ORDER: A quorum being present, Reeve Orb called the meeting to order at 8:00 a.m.

#146/20 BACK SLOPE REPAIR:
Nakonechny — That the Rural Municipality of Cupar #218 approve the cost of $13,000
to L.D. Pawluk to repair the eroded backslope on the road E-34-24-16-W2.  Carried.

#147/20 OUTSTANDING INVOICES TO GEEBEE CONSTRUCTION:

Blaser — Whereas the Council of the Rural Municipality of Cupar #218 was presented

with the following overages on the Muscowpetung Hill Project. These were approved

by Walker Projects Engineering via Site Instructions to the Contractor but no approval

was obtained by the Municipality prior to the work being done:

1. The fence was removal was $2,370 and the replacement was $2,711.68 for a total of
$5,081.68

2. When they did a final inspection on the road, Walker felt more gravel was needed.
Cost of $12,090

3. Site Instruction #2 indicates there was no costs in the contract for stockpile
preparation or remediation at the end of the contract. This cost is $62,057.50

Further, there is an outstanding price request change in the amount of $136,100 which

was a result of a significantly higher amount of material that was removed in the slump

remediation of the hill side versus what the Engineers calculated in the contract. GeeBee

Construction did grant the change at a decreased rate of $12.50 per cubic meter versus

the contract cost of $17.50 per cubic meter.

Be it resolved that the Rural Municipality of Cupar #218 offer the full invoiced rate on

the stockpile preparation and remediation and the hill stabilization and slump

remediation in the amount of $198,157.50 and no compensation for the fence removal

and replacement and the increased gravel application as the costs invoiced are

significantly more than the industry standard. Carried.

#148/20 ADJOURNMENT:
Ermel — That the meeting be adjourned at 9:57 a.m.
Carried.
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